
Creativity, Action, Service
“Learning by Doing”

For IB  Diplomas beginning in 2010



What is CAS ?

CAS - short for Creativity, Action, and Service - is 
the EXPERIENTIAL learning component of the IB 

Diploma Programme

Through activities YOU select and                
projects YOU initiate,                         

you learn about yourself, others, and the world



Why CAS ?

To help you develop, to your fullest 
potential, not only your intellect but 

also your

Mind (Creativity)
Body (Action)
Heart/Spirit (Service)



The Nature of CAS

• Focus is on student development
• Should involve

– Real, purposeful projects, with significant 
outcomes

– Personal challenge;  tasks must extend 
you and be achievable in scope

– Reflection on outcomes and personal 
learning



Creativity



Creativity Examples

• Arts/crafts
• Chorus
• Band
• Drama
• Debate
• Dance
• Yearbook, Newspaper

• Video
• Photography
• Culinary Arts
• Sewing
• Model UN
• Musical Instruments
• Creating a Website

How could you combine creative talents with service 
initiatives to create a meaningful global project?



Action



Action

• Weight training
• School sports
• Dance/Exercise class
• Gardening
• Mountain climbing
• Coaching

• Walk-a-thons
• Fitness programs
• Step/Dance Team
• Construction work
• Cheerleading
• Club sports

How could you use your action activities to plan and 
initiate an effort to benefit others?



Service



Service

• School service projects
• Hospital volunteer
• Habitat for Humanity
• Student government
• Heifer International
• Shelter Box
• Boys Club/Girls Club
• 21st Century Leaders

• Love the Loop
• Mission trips*
• Disaster relief
• March of Dimes
• Cancer walks
• Make-A-Wish Foundation
• Environmental projects
• Recycling projects

What creative or action talents/skills can you bring to service projects?



Example

Laken Rush designed, 
produced, and 

marketed Blue Devil 
spirit jewelry 

(Creative) to raise 
money for Heifer 

International 
(Service)



Aims of CAS

CAS is about…

• Understanding your own strengths and limitations, setting 
goals and devising strategies for personal growth

• Accepting new challenges and new roles

• Recognizing you are a member of a community with 
responsibilities towards others and the environment

• Actively participating in sustained, collaborative projects

• BALANCE – you enjoy and find significance in a range of 
activities involving intellectual, physical, creative and 
emotional experiences.



It’s       CAS if…
• You are compensated for doing it
• It is done as a duty to family or friends
• It is done for an IB Diploma class or other IB Diploma 

requirement
• You are spreading religious or political views
• You are learning nothing (e.g., shelving books in library)
• It is a passive pursuit like visiting a museum, exhibit, or 

sports event unless it clearly inspires work in an activity 
in which you are already engaged

• You are fund-raising with no defined end in sight
• There is no adult supervisor on site to evaluate 

performance
• It causes division among different groups in the 

community

not



CAS & Religion & Politics

CAS Service
Teach life/survival skills
Provide nonpartisan help 
to community
Clean, restore, or build 
homes, churches, and 
other property in 
disaster areas

Not CAS Service
Preach or hold worship 
services
Campaign for a political 
candidate
Distribute material 
advocating a candidate, 
political or religious 
organization or viewpoint



8 Expected Learning Outcomes

1.  Increase self-awareness of personal 
strengths and areas for growth

What are my strengths & abilities?  How can I 
improve?2.  Take on new challenges

What will I try that’s new?  How will I improve an 
existing talent?3.  Plan and initiate activities

How can I plan, direct, and collaborate on a project?

4.  Work collaboratively with others
Team sports?  Band?  Internship? Other? 

• At least one project that involves collaboration 
• Involving at least two areas – C, A, or S 



8 Expected Learning Outcomes

5.  Show perseverance & commitment
Do I attend all meetings regularly?  Do I help work 
through difficulties when they arise in an activity?

6.  Engage in issues of global importance
At lease ONE project of global concern.  

Think globally, act locally
7.  Consider ethical implications of actions

What ethical concerns arise in the activities?  How do I 
resolve them?  Record your thoughts in a journal as 

evidence8.  Develop new skills  
What new skills will I need to carry out my intended 
activities?  Will I need a (non-IB) class for this?  How will 
I demonstrate the new skills in a meaningful way?



8 Expected Learning Outcomes

• All 8 Learning Outcomes must be 
achieved to earn the IB Diploma 

• You will meet regularly with your CAS 
advisor to discuss ideas, plans, progress, 
difficulties

• Average about ½ day of CAS activities per 
week from now until March of senior year

• Work towards a reasonable balance 
between creativity, action, and service



Getting Started

• Brainstorm
– What can I do to help others?  What am I passionate about?

• Self-assess your talents, skills, limitations
– What do I enjoy?  What am I good at?  What is a new skill I 

would like to learn?  Will it be Creative?  Action?  Service?

• List some world, national, or local problems you would 
like to change
– How can I make an impact on the world?  What strengths and 

talents can I bring to make a difference to others?

• Think about some things you are already doing that you 
could strengthen or push to new heights
– What do I already do that’s Creative?  Action?  Service?  Would 

I like to improve in any of these areas?



Getting Started

What are the 10 biggest 
problems the world 

faces today?



World’s Ten Biggest Challenges

1) Climate Change
2) Diseases
3) Conflicts
4) Education
5) Financial Instability
6) Governance/Corruption
7) Hunger & Malnutrition
8) Population: Migration
9) Sanitation & Water
10) Subsidies & Trade Barriers

According to the London School of Economics



Getting Started

• Consider the 8 Learning Outcomes
– How can I achieve these outcomes in a way that I will enjoy 

and feel a sense of purpose?

• If you already have a CAS activity planned for the 
summer, answer these “pre-activity” questions to 
make the most of it
– What are you going to do?
– Who’s a part of the group?
– Who do you need to talk to set up this activity?
– What needs to be in place for this to happen?
– Will the activity allow you to plan and initiate?
– What new skills will you need?
– How will you gain these new skills?
– Can you use this to help others?



Need an idea for a project?

• Go to 
http://www.idealist.org/kt/activism.html

• Local, national, international organizations 
websites

• Use your “Top 10 Problems” list to choose a 
worthy cause

• Incorporate something you really enjoy and 
feel good about

http://www.idealist.org/kt/activism.html


Monitoring & Documentation

Your CAS advisor will monitor your progress 
and ultimately determine whether you 
have achieved the 8 Learning Outcomes

Your required documentation includes
• List of principal activities undertaken
• Evidence of planning and reflection
• Means by which the reader/listener/viewer can 

tell what happened, why it happened, how it 
happened, what was the value, and what you 
learned

• A format of your choosing in consultation with 
your CAS advisor 



CAS is experiential learning*

It is a process which goes through different 
stages:

• Identify concern & set related goal
• Plan, then act  (concrete experience)
• Observe & reflect  (ongoing critical reflection)
• New understandings  (frame concepts)
• Apply learning in new situations



Act
Real tasks

Concrete experience

Observe
Think about feelings

and interactions
Analyse perceptions

Plan
Identify goals
Decide how 

(using previous 
experience

and knowledge)

Reflect
Identify achievements,

strengths, and challenges
Evaluate actions
Synthesize new 
understandings

Experiential
Learning

Cycle

APPLY
LEARNING 
IN NEW 

SITUATIONS



These are NEW changes to CAS

• Our procedures are still “under 
construction”

• Although our plans are not fully 
developed, we are giving you 
information that allows you to get 
started over the summer

• We believe these new changes will 
make your CAS experience more 
meaningful



Q&A 
• Can activities (courses) that take place during school time count 

for CAS?  Yes, as long as they are not part of the IB DP process 
(not 6th subject or an IB course requirement) and students discuss 
how the project relates to the Learner Profile, meets the Learning 
Outcome, have evidence of how it contributes. 

• Are we still counting hours?  Might still want to document hours, 
so keep track over the summer

• For validity, is a sheet signed by a supervisor satisfactory 
evidence? As long as the student tells the CAS advisor in advance 
(during the pre-interview) that this is what they will give as 
documentation

• Reflection format? – Every activity needs its own reflection.  
These could be written or recorded

• Don’t we give IB students too much to do? When a student comes 
up with a project for CAS and they are involved, it gives them a 
purpose and many of them are seeking that.



Keep this in mind

• Be clear about the Aims and the means.  
Become preoccupied more with the Aims, 
not so much with the means (as in the past).  
How are you trying to grow? as opposed to 
Are you doing enough hours, etc.?

• A valuable CAS activity allows students to be 
involved in planning and making decisions 
about the activity.

• The point is to get out of the student’s 
comfort zone
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