[bookmark: _GoBack]AL BURRUSS ELEMENTARY SCHOOL
SGT MINUTES
THURSDAY, NOVEMBER 21, 2019
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Jillian Johnson, Amy Barnes, Carla Brooks, Matt Lyons, Stephanie Watts, Kourtney Clark,  Barbie E, Jenny Brems

(ACTION)		Approval of Agenda
				Table RISE and Pearson Math until after Winter MAP data
				Removed School Based Communications
				Motion to Approve: Stephanie
				Second: Carla
				Vote: Unanimous
(DISCUSSION)	Public Comment	
None			
(ACTION)		Approval of Minutes 10/19/2019
				Motion: Barbie
				Second: Kourtney
				Vote: Unanimous
(DISCUSSION)	Review CCRPI data
· Overall score down to 68.5
· A bit of a surprise because some of other indicators had gone up from last year
· Content Mastery (30%) - Increase
· Basic achievement
· Down in math and science
·  Up in reading & social studies
· Closing Gap (20%) - Increase
· Readiness (15%) - Increase
· Kids reading at target Lexile went up 1 point
· Lost points with student attendance (percent of students with 5 or more absences)
· Progress (35%) - Decrease 3.5 points
· Burruss had highest percentage in the lowest growth percentile - ELA (36.75% and Math (32.75%)
· After looking at data, students at level 1 were primarily 5th grade students, students primarily in level 4 growth were 4th grade students
· Met with 5th grade team to go through data to discuss plan to make changes
· Pedagological team is now super involved in PLC for 5th grade team
· Have assessment plan together - common assessments
· Remediation plan, retention plan - now have systematic process
· Systematic process is being rolled down to lower grades as well
· Consultant came to watch every grade level PLC, who gave feedback to admin and then met with each team lead for deeper discussion					
(DISCUSSION)	Review of State Climate Survey Data
· Dropped to a 4 star this year	
· Behavior reporting most likely cause of drop
· Survey data
· Student 74%
· Parent 83%
· Staff 83%				
(DISCUSSION)	Update on PBIS
· New signage in building
· Allison Taylor leading the charge
· Consistent signs - language, colors
· New Motto - Respect Self, Property, Others
· Staff is all using same talking points
· Cafeteria needed lots of help
· Counseling/Admin coming to team meetings once a month to discuss behaviors - good, bad, kids flying under radar
· Working on seeing every child
· Moving admin offices into back building has been great way to help with dignity of students that might be pulled out for discipline
				
(DISCUSSION)	Write Score Feedback
· Teachers have data
· Get student writing sample and see how company scored on rubric
(DISCUSSION)	Assessment Bank
· Improving systems & processes
· Common assessments
· Every grade level has bank of questions they can choose as a team
			
(ACTION)		Dec 12, 2019 Agenda
				Not much time between meetings - cancel December meeting
				Motion: Jenny
				Second: Stephanie
				Vote: Unanimous
				
(ACTION)		Adjourn Meeting 
				Motion: Stephanie
				Second: Jenny
				Vote: Unanimous


