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SGT MINUTES
THURSDAY, JANUARY 9, 2020
3:30 PM

Jillian Johnson, Amy Barnes, Carla Brooks, Matt Lyons, Stephanie Watts, Jenny Brems

(ACTION)		Approval of Agenda
· Budget Spending (Remaining Charter Funds)
· Have conversation but table protocol
· MAP Testing Plan
· GMAS Test Preparation Plan
· Addition of February Meeting Date 
				Motion to Approve: Stephanie
				Second: Matt
				Vote: Unanimous
(DISCUSSION)	Public Comment	
None			
(ACTION)		Approval of Minutes 11/21/2019
				Motion: Matt
				Second: Carla
				Vote: Unanimous
(DISCUSSION)	Budget Spending (Remaining Charter Funds)
· As of today - $30,000 left in Charter Funds
· How can we do something special with that money
· Field trips
· Experiences in classroom
· Enrichment in classroom
· After School Clubs
· Behavior incentives
· Partners in Ed
· Marietta HS Career Center
· Clubs
· Career Day
(DISCUSSION)	MAP Testing Plan
· School shutdown for MAP testing
· Making is secure, consistent testing environment
· Setting expectation that this is a serious test
· Math - Tues, Jan 14
· Reading - Wed, Jan 15
			
(DISCUSSION)	GMAS Test Preparation Plan	
· Money allocated in consolidated funds for tutors
· Focusing on writing
· 3rd, 4th & 5th grade
· Write score data, Milestone data, MAP data used to target students - 40 students
· During WIN time - hiring tutors to pull small groups
· Tutors are certified teachers
· Field experience teachers (free) from KSU
· Every day
· Morning 7:15-8:00 (3 days a week) hiring Burruss teachers to host a writing lab 
· Starting after MLK weekend
· Possibility of opening up to other students if like to come
				
(ACTION)		New February Meeting date - February 6
				Motion: Jenny
				Second: Carla
				Vote: Unanimous
				Agenda:
					Charter Fund discussion with protocol
					MAP Data
				
(ACTION)		Adjourn Meeting @ 4:31pm
				Motion: Matt
				Second: Jenny
				Vote: Unanimous
			
				

